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SUPPLY CHAIN COSTS REPRESENT 50% OR MORE OF REVENUE.
IS YOUR SUPPLY CHAIN COSTING YOU MONEY?

Stop losing money and start taking conirol of your supply chain today!

To have an efficient and effective supply chain you must have knowledgeable
employees. Supply Chain Education offers a turnkey solution in fraining supply chain
management fo fransform your employees info best-in-class supply chain
management professionals. Whether fraining tactical buyers or your future VP of
Supply Chain Management, SCE is your source for a premier training program.

SCE, along with Aztec Systems, has developed an educational delivery system that is
scalable, cost effective and capable of supporting a large geographically disperse
workforce. SCE has also developed a dynamic, multi-faceftted delivery method
designed to increase retention, comprehension, and application. This learning process
follows a four-step methodology and utilizes study texts, slide presentations and
streaming audio for delivery.

Deployment Disciplines
To provide a turnkey solution, SCE offersan aray [ web Based

. . . CPIM
of services in several areas of supply chain Training

management. SCE can provide your company
with consulting to assess training gaps or needs
and design a tfraining program to address those
needs.

Instructor Led
Training

While SCE offers ready made courses, you can Blended Training
have a fraining program tailored to a specific
need from our existing courses or you can have
a customized training program developed for Consulting
your employees. SCE also offers services that
allow companies to create their own fraining
program, and SCE will convert the material to
an online format and manage the training
program.
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SAP End-user
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Business Cases

Web Based Training
» Implemented a CPIM, C.P.M., and Six Sigma fraining programs for a multi- billion dollar and mulfti-
national energy company that consisted of 165 participants from 4 facilities
Instructor Led Training
» Implemented a traditional instructor led CPIM fraining program for a multi-billion dollar semiconductor
manufacturer which consisted of 12 participants
Blended Training
» Implemented a blended C.P.M. training program for a multi-billion dollar and multi-national
manufacturing company that consisted of 135 participants from 12 facilities with an 80% pass rate on
the certification exam
Logistics Consulting
» Implemented integrated TMS / WMS solution for large Consumer Electronics company which reduced
inbound fransportation costs for manufacturing company by 9%
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